
North Fitzroy Community Garden Group Inc: By-Laws

Introduction 

The North Fitzroy Community Garden Group (NFCGG) is a non-profit 
organisation that formed in 1997 with the aim of establishing a community 
garden, known as Rushall Garden, in North Fitzroy according to the 
philosophy expressed in its Statement of Purposes. The NFCGG leases from 
the City of Yarra a site for a garden with both individual plots and space for 
communal gardening projects and activities.  

The Group has developed Garden By-Laws to guide the way its members, as 
gardeners, work together. The By-Laws can be changed by a General Meeting 
of Garden Members. 

Members are referred to the associated document, NFCGG Code of Conduct.  
It is expected that Members will adhere to this Code.   

Statement of Purposes 

The NFCGG aims to enhance the sustainability of the North Fitzroy 
community by: 

● respecting prior ownership of the land by Indigenous Australians; 
● maintaining attractive urban space where people can grow plants 

predominantly for food and which is accessible to the local community to 
enjoy; 

● promoting sustainable organic horticultural techniques; 
● fostering the sharing and development of a diversity of gardening skills; 

and 
● managing the garden by consensus in an open, participatory and non-

discriminatory manner. 

  1
BY-LAWS Nov 2017 to be ratified by members



North Fitzroy Community Garden Group Inc: By-Laws

The By-Laws 

Plot Allocation: 
All Plots are allocated by resolution of the Committee. 

To be allocated a Plot, applicants shall  normally be residents of the City of 
Yarra.  Residents in public housing and those without access to adequate 
space for growing vegetables may be given preference in the allocation of a 
Plot by the Committee. 

1. Occupants of one household may not hold more than one plot in Rushall 
Garden. 

2. Households may not hold a plot at Rushall Garden and another 
community garden simultaneously. If a plot holder gains a plot at another 
community garden, s/he is required to relinquish the plot at Rushall 
Garden within 30 days.  

3. Subject to the provisions of the City of Yarra Licence and the Rules of 
Association of the NFCGG Inc, the Committee of the NFCGG is 
authorized to use its absolute discretion in relation to the allocation and 
revocation of plots for the benefit of NFCGG members. 

4. Plot rental fees can only be changed at the Annual General Meeting. Plot 
fees shall become payable twice a year, on 1st March and 1st September, 
or according to other arrangements determined by the Committee. 

5. If plot fees remain outstanding longer than 30 days from the due date, 
the member will be advised in writing of the outstanding debt and given 
14 days to pay or make other arrangements with the Treasurer. If no 
payment or other arrangement is made within the 3 months of the due 
date, the Committee will advise the member that the plot has been 
forfeited and is to be reallocated to a Member on the Waiting List. [Refer 
to Rules, 6 (3)] 

6. Subject to the Committee’s approval, plot holders may elect to share 
their plot with a member residing in a different household who may be 
on the Waiting List for a plot of their own. Application to share a plot 
should be made in writing to the committee and agreed to by all parties. 
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The plot holder(s) who was first allocated the plot remains the principal 
plot holder(s).  

7. If the principal plot holder(s) relinquishes the plot, the plot will be 
reallocated to a member on the Waiting List. The plot is not 
automatically the responsibility of the member sharing the plot with the 
principal plot holder(s).  The plot sharer resumes his/her place on the 
waiting list. 

8. The Committee maintains a Waiting List Register of Members not 
allocated a Plot.  Members will be listed in the Waiting List in order of 
initial membership date.  Members on the Waiting List will normally be 
invited to take up a Plot in date order of membership.  

Plot maintenance 
Demand for Plots at the Garden exceeds the numbered Plots available. Under-
utilised and neglected Plots are a potential cause of frustration to The 
Committee, Plot holders and Members on the waiting list.  

9. A member awarded a Plot must actively garden it within 14 days of 
signing the Agreement. 

10. If the principal plot holder(s) is away for more than 3 weeks, but less 
than 4 months, it is essential that the Committee be advised of the period 
of absence and the name, address and phone number of the person 
responsible for maintaining the Plot during the period of absence. The 
responsible person must  be a Member of the Garden.  

11. In the event of the principal Plot holder(s) being unable to maintain the 
plot for a period longer than 4 months, the plot will be allocated to a 
person on the waiting list and the principal Plot holder(s) will be placed 
on the On-hold waiting list. When the principal Plot holder(s) notifies 
the Committee in writing that s/he is ready to resume gardening, s/he 
will be allocated the next available Plot. The principal Plot-holder(s) 
shall be removed from the On-hold waiting list after two years and then 
be given the option to apply in writing to the Membership Secretary to 
be placed at the bottom of the Waiting list. 
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12. If, through illness or other short-term difficulties, a member is unable to 
attend to his/her plot, the Committee is to be advised so that temporary 
advice or assistance can be provided. 

13. Members temporarily unable to maintain the plot allocated to them can 
elect to relinquish the plot and be placed on the On-hold waiting list until 
the member notifies the Committee in writing that s/he is ready to 
resume gardening, at which time the member will be allocated the next 
available Plot.  The principal Plot-holder(s) shall be removed from the 
On-hold waiting list after two years and then be given the option to 
apply in writing to the Membership Secretary to be placed at the bottom 
of the waiting list. 

14. Prohibited plants, as decreed by law, shall not be grown. Invasive plants 
may not be grown. These include ivy, blackberry, wild fennel, oxalis and 
horseradish and others. Failure to observe this may mean forfeiture of a 
plot. Members in doubt should check with the Committee.  

Plot monitoring 
The Committee appoints Plot Monitors to review the maintenance and 
condition of all Plots. 

Plot Monitors are required to provide advice regularly to the Committee for 
the attention and action of the Committee. 

15. Plots must be actively gardened, fully cultivated, weeded and harvested 
in accordance with the Rushall Garden plot productivity guidelines and 
the City of Yarra Service Agreement. Plot holders may be required to 
document the produce they harvest from their plot. 

   

Use and maintenance of communal areas and facilities 
The communal areas and facilities are for all Members, including those on the 
Waiting list. 

When harvesting produce from Communal areas, all Members shall have 
particular regard for the needs of other Members.  

  4
BY-LAWS Nov 2017 to be ratified by members



North Fitzroy Community Garden Group Inc: By-Laws

16. To maintain Communal areas and perform other Garden maintenance 
tasks, Plot holders must attend working bees for a minimum of 4 hours 
per calendar year or make equivalent contributions at other times.  Plot 
holders need to ensure that they sign the attendance register or inform the 
Secretary of their alternative contribution. Plot holders risk losing their 
plots if the above responsibility to help maintain the Garden is not 
fulfilled.  

17. When watering, Members must comply with State water restrictions in 
place at all times.  

Withdrawal of membership 
Under the Rules of Association of the North Fitzroy Community Garden 
Group Inc. (NFCGG), as incorporated under the Association Incorporation 
Act 1981, the Committee may expel or suspend a member from membership 
of the Group. The Rules of Association require the Committee to follow 
rigorous procedures to ensure procedural fairness. 

18. A Member may be expelled or suspended if the Committee is of the 
opinion that the Member has been guilty of conduct unbecoming a 
member or prejudicial to the interests of the Group or has refused or 
neglected to comply with these Rules and By-Laws. 

19. Any Plot-holder expelled or suspended from membership shall, subject 
to the Rules of this Association, immediately forfeit the Plot.  

20. Members expelled or suspended  have the right of appeal to the 
Committee and to a General Meeting of Members. 

A copy of the Rules of Association, outlining the procedures to be followed by 
the Committee, including the appeal process, is available to all members by 
emailing the Secretary on nfcommunitygarden@gmail.com.
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NORTH FITZROYCOMMUMITY GARDEN GROUP INC. 
(NFCGG)

A copy of this Code of Conduct will be provided to all new members 
and should be read in conjunction with the By-Laws of NFCGG 

Code of Conduct 

   1.    It is expected that on becoming a member of the Garden you will     
always act in the best interests of the Garden and all members in     
maintaining the appearance and integrity of the Garden. 

2. The Garden should be maintained in a neat and orderly fashion 
providing an attractive and creative environment that is appealing to  
residents of the community. We aspire to keep our areas tidy and our 
garden beds are lovingly tended. 

3. We manage good relationships with our local communities, other 
gardeners, and the organisations that generously support us. 

4. We keep noise within the Garden at a level that does not disturb our 
neighbours. 

5. We recognize in our Membership differences in race, disability, age, 
culture, and sexuality. 

6. Our decision-making is democratic, inclusive and transparent, and all
Members of the Garden recognize and respect the decisions of the 
Committee of NFCGG  

7. We aspire to follow the principles of organic gardening and 
recognize this as a principle of membership.



8. We attempt maintain our composting systems in a healthy condition 
so they do not attract vermin or produce unpleasant odours and 
follow advice displayed regarding the availability of compost for use 
by Members. 

9. We encourage community interest in the Garden through our Open 
Day presentation and other activities.

10. We take care to conserve water resources and minimize use.

11. We agree to share surplus food from our Plots with other Members 
of the Garden and the Community, and agree to share fairly the 
produce from Communal areas.  

   12.  Plot holders agree to maintain pathways adjacent to their Plot 
keeping paths clear at all times and removing waste from the Plot.  
Plot holders tools and other essential materials are to be stored on the
Plot.

   13.   Garden tools are for the use of Members and are cleaned and 
returned to the Garden Shed and stored safely.

   14.  Members may deliver materials using vehicles to the Garden but 
vehicles are not permitted within the Garden.

   15.  Garden hoses are always turned off following use and stretched out 
alongside garden plots.  Fittings are not to be removed from hoses 
and taps.

   16.  Members are encouraged to  engage with members of the 
Community.

    This Code of Conduct may be amended by resolution of Members at 
the Annual General Meeting of NFCGG Inc. 

      22 March 2017


