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Co-convenors’ 
Report 2016 

2016 has eventually been another year of good 
growth in the garden.  We have continued to 
have successful working bees throughout the 
year.   We achieved a great deal and had a 
good bit of fun and nutrition with cakes, BBQs 
and marshmallows in the winter fire.

We also had a couple of one-off projects this 
year.  The tree-pruning workshop proved very 
successful and hopefully a starting point for 
future projects.  I still don’t know who or how 
many people were involved in pruning the 
grapes, but thank you to those who were.  The 
old adage that many hands make light work 
proved the point when we filled the skip in less 
than an hour with the vegetation that was left on 
the embankment. 

In terms of other ongoing projects we have 
established a composting working group to 
check, stir and add mulch to the outside bins 
and turn and check the inside bins and look after 
the worm farm. Thank you to Margaret and 
Michelle and the compost helpers for getting our 
compost in better shape.

We still have issues with unwanted material 
going into the bins, especially the outside bins.  
Signs have been placed to assist novice 
composters with “what’s in and what’s not”, with 
some success.  But there is still too much 
unchopped material going into the bins.  We are 
investigating a “chopping machine” .

Talking about worms in a garden is usually a 
positive thing,  but on this occasion I want to 
open a can of worms.  Geofabric.  The first 
round of installation of geofabric in April this year 
proved a challenge in terms of: 

• disruption to our plots; 
• the depth at which the geofabric was laid;  
• & the amount of soil on top of the geofabric.   

Considerable work has been carried out with 
redigging and relaying geofabric and addition of 
soil and compost.  

Date Activity

Sun 5 Feb 10-11am 
Followed by morning tea.

Mini working bee

February Planting ideas: beetroot, 
carrot, fennel, leek, lettuce, pak 
choy, parsnip, silver beet.

Sat 4 - Tues 28 Feb Sustainable Living Festival  
http://www.slf.org.au/

Sat 11 Feb 1-2pm          
Collingwood Library 

https://www.eventbrite.com.au/e/
introduction-to-worm-farming-
collingwood-library-
registration-30067373323

Sun 19 Feb 10am -12pm.  
BBQ after.

Major working bee

Sat 4 March 2-3pm  
Followed by afternoon 
tea.

Mini working bee

March Planting ideas: broccoli, 
cauliflower, kale, leek, lettuce, 
onion, parsnip, radish, rocket, 
spinach.

Late March Geofabric remediation from 
last year’s installation

Sun 2 Apr 10-11am 
Followed by morning tea.

Mini working bee

April Planting ideas: broad bean, 
brussel sprouts, cabbage.

17 - 28 April TBC Geofabric installation -Round 2

Sun 7 May 10-11am 
Followed by morning tea.

Mini working bee

Sat 13 May 2-4pm  BBQ 
after.

Major working bee

Anzac Day -> May Planting ideas: garlic, peas, 
snow peas.
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All the plots are now productive, but there are 
still a few plots where more remediation is 
needed.  

In addition the compacting of the soil over 
winter has lowered soil levels in some plots.  
The City of Yarra has agreed to provide more 
soil and compost at an appropriate time.

The second round of geofabric installation is 
scheduled in April.  We will be establishing a 
working group to liaise with plot holders and the 
City of Yarra in the new year to achieve a good 
result first time and with less disruption to the 
garden.  More detail on this mid-February.

Open Day proved successful again this year, 
despite the work being conducted on the train 
line!  Thank you to all those who helped on the 
day, or donated goods and raffle prizes and 
encouraged friends to come along.  This is our 
showcase event and Lynda’s organisation of it 
has been fantastic! 

The Committee is keen to provide a better 
meeting area, both for workshops and social 
activities.  This is likely to involve shifting the 
shed and making the space near the fig tree 
more amenable.  Plans are developing, again 
thank you to Lynda  for leadership in this area.

We are also keen to alleviate the 4 year wait on 
the waiting list, so have put a proposal to 
Council to extend the garden.  While the 
proposal has been generally well received, of 
course, the details need to be gone through with 
access for Council maintenance, pedestrian 
access and MetroRail access being the major 
issues.  Again a working group is being 
developed to assist with these negotiations.

Thank you to the Committee for their hard work 
and commitment to making our Garden better 
place.

Finally I’d like to say a few words about Lynda 
Achren.  Lynda has been on the Committee for 
6 years and co-convenor for 5.  She has also 
been membership secretary and provided a 
welcoming face to new members and plot 
holders.  She has brought to the Committee her 
extensive organisational skills and has 
developed systems for the operation of the 
garden that will guide it into the future.  Lynda 
has decided not to stand for the Committee this 
year, but luckily for us has agreed to stay 
involved in the pergola extension and working 
bees. Thank you Lynda.

Action Plan 2017
All the Committee worked hard to develop 
our Action Plan for 2017.  The Plan is 
designed to engage more members in the 
management of the garden, help alleviate the 
workload on the Committee and further 
streamline our processes.  There are 4 key 
areas in the Plan: The Garden, The Gardeners, 
The Wider Community and Organisational 
Management. 
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Areas for Action:

Plot Productivity 
 Establish a Plot productivity working group to:  

-Develop a soil improvement program; and

-Continue the good work of the Plot Monitors in   
minimising weeds, maximising food production, 
pests  control and minimising food waste.


The Garden

The Garden stands on land whose prior owners 
were Indigenous Australians, and members 
respect and acknowledge this. The Garden is 
environ-mentally sustainable, safe and practical to 
meet the needs of Rushall Gardeners producing 
quality organic produce.  It provides a space for 
gardeners to meet; share information and ideas; 
and interact socially.



February 2017

Communal Beds 
The Communal Garden group has been formed. 
The Work of group is well underway with the 
communal bed strategy including the planting 
of companion plants, soil improving plants and 
edible native plants. 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Composting 
The Composting working group is examining 
ways to produce more and better quality 
compost.


Safety 
The Safety working group will consider member 
safety in the garden including the environment 
and tools.


Garden improvements 
The Garden extension and improvements  
working group is looking to upgrade the 
pergola to a meeting place, more suitable for 
workshops, social functions and meetings. Also 
to extend the boundaries of the garden to 
provide more space for additional garden beds/
plots (including raised beds for access and 

The Gardeners

As part of more actively engaging more 
members in the Garden the following activities 
are being further developed:


Members’ Skills Survey 
Member Survey/ Suggestion box 
Workshops 
Working bees and social activities 
Newsletters, social media 

Wider Community

The Garden is welcoming to the local community. 

Sustainable practices are promoted amongst the 
wider community.


Our programs for wider community involvement 

Open Day 
Our annual event to showcase the Garden and 
encourage greater community involvement with the 
Garden. 


Community composting 
Providing composting facilities for the broader 
community, accompanied by educational signage.

Local group involvement 
Working with local groups and Neighbourhood 
Houses to assist with gardening and garden 
knowledge.

https://www.facebook.com/kathy.chambers.37?fref=nf
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Rushall Garden Committee  

Co-convenors 

Julie Sarll                           

Maeva Elliot     

Secretary                           

Kathy Chambers                                

Treasurer 

        John Blackstock 

   

 Membership Secretary 

Margaret Granger     

Newsletter 

Debbie Astling 

Committee members 

Michelle Edwards    

Geoffrey George                           

Cynthia Love                                       

Jean-Pierre Masclef 

Lindsay Round   

                                         Anne Wilkins 

Committee email 
nfcommunitygarden@gmail.com 

Facebook page 
The Rushall Community Garden Facebook 
page has now 60 members.  Why not join up?

Organisational Management 
The Garden has a system of management that ensures 
the Rushall Garden is a fair, safe, ethical, sustainable and 
welcoming community with decisions made by 
consensus. 

The Garden is managed by the Committee, and in order 
to successfully achieve this Action Plan, the Committee 
believes the following sub-committees and working 
groups are needed. 

Plot Productivity 
Communal Garden* 
Composting* 
Safety 
Garden extension and Improvements 
Member engagement/Communication 
Events Policy,  
Planning and Council Liaison 

These groups will be put together over the next couple 
of months, with info gleaned from the Member Survey 
and discussions with members. If you have interest and/
or skills in any of these areas and would be willing to 
assist the Committee with the Action Plan in 2017, 
please speak to one of the Committee about your 
interests.


